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DRIVERS  OF  STUDENT  PERFORMANCE  IMPROVEMENT  

  

Student  Focus  
   1.    Student  Agency  
       2.    Personalization  –  Student-Centered  Learning  
       3.    Asset  Versus  Deficit  Orientation  re:  Student  Capabilities  and  Development  
       4.    Real-World  Preparation/Learning  
       5.    Competency  Proficiency  and  Authentic  Assessment  
   6.    Social-Emotional  Competence  Development  
  

Teacher  Focus  
   1.    Teacher  Agency  
   2.    Authentic  Connection  Between  Students  and  Teachers/Adults  
       3.    Inquiry,  Project,  Team,  and  Experiential-Based  learning  Proficiency  
   4.    Whole  Child  Orientation  and  Support  
       5.    Deeper  Listening  for  Deeper  Learning  -  Guided  Storytelling  Skill  
  

Organization  Focus  
   1.    Leadership  (TITE  Thinking®)  to  Enable  the  Effective  Implementation  of  All  of  the  Above  and  Below*  
   2.    Clarity  and  Relevance  of  Values,  Vision,  Mission,  and  Guiding  Principles  
   3.    Optimization  of  Resources  Through  Effective  Goal  Setting,  Planning,  and  Implementation  
   4.    Equity  
   5.    Parent/Family  and  Community  Engagement  &  Partnership  
   6.    Transition  Structures    
   7.    Smaller  Learning  Communities  
   8.    Infrastructure  Development  to  Support  Fidelity  of  Implementation,  Sustainability,  and    
                 Performance  Management  Processes  
  
*  TITE  Thinking  –  Think  Influence,  Think  Energy.    An  attribute  of  every  top-performing  senior  leader.  
  
  
  


